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Government Policies!
" "Determinants of Health and Wellbeing!
" " " " " "Population Health Outcomes !



HIA within the overall Policy Impact 
Assessment Framework 

•  Under take a cost-benefit (monetary) assessment 

•  HIA one of 12 Specific Impact Tests (SITs) 

•  Each Government Department undertakes the IA and SITs 



How to Assess the Health Aspects of 
Government Policies 



Potential influence of HIA on IAs 



How to Review the Health Consideration of 
Government IAs 



How to do Rapid Cost-Benefit Analyses of 
Health Impacts 

1.  Undertake a policy-specific evidence review, identifying key health 
impacts and key causal pathways from the policy to the potential health 
impacts 

2.  Identify the literature on quantifying the identified potential health 
impacts 

3.  Identify and quantify the size of the population, and their key 
characteristics, that the policy targets and the population groups that 
are likely to be affected by the potential health impacts (including equity 
issues) 

4.  Decide on which monetisation approach to use from the health 
economics literature to monetise the identified potential health impacts 

5.  Highlight key assumptions and uncertainties 





Trends in how Health is Considered in 
Government Policy 

•  Cost-benefit analyses of policies is increasingly being used 
globally (inside and outside Government) 

•  HIA practitioners need to engage with the field of cost-benefit 
analysis (and develop and progress approaches to undertake 
cost-benefit analyses for a range of key policy areas in order 
that can be used by policymakers) 

•  Need to fit HIA within the Policy Impact Assessment framework 
philosophically and methodologically (as well as alongside the 
other specific impact assessments that might be undertaken) 



Research Needs for Improving how Health is 
Considered in Government Policies  

•  The research literature on the health impacts of policies is 
often weak, conflicting and unclear. 

•  Where there is literature it is often not in a form that can enable 
appropriate quantification of health impacts – different aspects 
of one issue are quantified for certain population groups 
however there is no clear way of aggregating many of these to 
get a single holistic measure 

•  We cannot expect policy-makers to grapple with weak, 
conflicting and unclear health impact research literature. They 
don’t have the analytical skills and don’t have time to develop 
them 

•  Some health measures are not seen to be relevant by some 
non-health policymakers 



Implications for Improving HIAs of National 
Policies 

ISSUE 1:   
Evidence base for policy-making is different from that for projects. Need to support 
policy-makers by developing a policy-specific evidence base that helps them 
navigate the conflicting evidence and uncertainties without having to read the health 
impact literature 

ISSUE 2:   
Analytical methods needed for policy are different from project methods 

ISSUE 3:   
Need to identify and develop general consensus methods for undertaking cost-
benefit analyses of health impacts in particular thematic policy areas 

ISSUE 4:   
IAs are focused on assessing primary GD objectives, that is what they are judged 
on, secondary benefits/costs such as health can be useful but are not seen as often 
relevant in judging the value of a policy 


